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MESSAGE FROM THE CHAIR, BOARD OF TRUSTEES AND
PRESIDENT & CEO
We believe in a city where all children begin their first day of school ready to learn and succeed; where
youth are excited about their many talents and bright futures.
We believe in a city where all families have the strength and support to raise their children and achieve their
hopes and dreams; where no one is homeless, hungry, or alone; where we all have a voice, are included, and
feel safe.
And we believe together, all of this is possible.
The impact of the COVID-19 pandemic and long-standing issues of inequity, mental health, and unemployment in
our city cannot be separated. Dramatic change is urgently needed.
Through the past year, United Way Winnipeg has been both a stabilizing force and a responsive partner, doing all
we can to meet the needs of a community in crisis. The pages ahead are a roadmap for United Way Winnipeg’s
future, guiding us to where we must have the courage to stay the course, and to where we need to evolve and
grow.
Over the coming years, United Way Winnipeg will continue to embrace and champion core, sustained, flexible
funding for front-line agencies. By giving collectively, we empower local experts who know best how to make the
biggest difference for the community members they serve. We are doubling down on our commitment to inspire
a united fundraising effort across our city.
Growing our city’s community fund means we need to reach more Winnipeggers with our ‘why.’ We will be
stronger partners to our donors and workplaces, seeking to deeply understand their interests so we can offer
even more meaningful opportunities to give time, talent, and dollars.
Incorporating all the lessons of the past year, we are also going to accelerate our digital transformation to reach
more people, inspiring broad involvement in making this city better for everyone who lives here. And we are
going to leverage our network of multi-sector relationships to convene stakeholders in addressing systemic issues
in an innovative, effective, and accountable way. By listening to and engaging diverse voices, expertise, and
influence, we can achieve more equitable outcomes.
The strength of one, united with others, is powerful. We are and always will be a hub that brings people together
to connect, to build understanding, and to share our strengths for the good of all of us.
We are excited to create a future where every citizen is valued, respected, and engaged in a truly united
Winnipeg. Will you join us?

Isha Khan

Connie Walker

Volunteer Chair, Board of Trustees

President & CEO
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Founded in 1965 by The Winnipeg Chamber of
Commerce and Winnipeg Labour Council, United
Way Winnipeg brings people together to make
a better community for all. Today, the principle
of working together in a united way is more vital
than ever. United Way Winnipeg remains volunteer
led, with hundreds of Winnipeggers guiding our
core operations.
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WHY WINNIPEGGERS CHOOSE TO WORK UNITED
We are strongest when we pool our resources —
our time, talents, knowledge, and dollars — to
make a difference. When individuals, organizations,
and community leaders across sectors come
together, we can respond to our community’s
greatest needs and create a city where everyone
can thrive.
Central to the work of United Way Winnipeg is the
pooling of donor dollars into a single community
fund. Why is that important?
A community fund provides stability to a network
of front-line agencies that provide support to
thousands of Winnipeggers each year. By pooling
our dollars together, we smooth the natural ups

and downs of individual gifts each year, ideally
increasing the total and providing stable, sustained
funding to agencies. This stability allows agencies
to plan, retain qualified staff, and deliver critical
services. It is also the base upon which innovation
happens.
A volunteer-led, community-wide fundraising
campaign, including workplace campaigns, has
proven to be a highly effective and efficient way
to raise funds for our community. Thanks to a
generous grant from the Province of Manitoba that
offsets United Way Winnipeg’s operating costs,
every dollar donated goes to community programs
and initiatives. Agencies can focus on their critical
work rather than fundraising with special events,

which could be costly. Additionally, investments in
collaborative networks and shared services further
enhance efficiency in the nonprofit sector.
Finally, a community fund maximizes community
impact. Donors can rely on United Way Winnipeg’s
research, stewardship, effective practices, and
leveraging opportunities and can trust their dollars
will be invested where they will have the most
significant impact. The community fund also makes
it possible to support a broad range of community
needs, including investing in critical and emerging
issues, often long before the issues are on the radar
of individual donors or the broader community.
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VISION, MISSION, AND VALUES
Our vision — a thriving community where everyone can
reach their potential.
Our mission — to improve lives and build community by
engaging individuals and mobilizing collective action.
United Way Winnipeg is guided by these values:
• We believe in an inclusive and equitable community
where every person is valued.
• We believe we can make the biggest difference by
working together.
• We care about people and see their strengths.
• We are accountable to each other and the community.
• We are volunteer led and work in partnerships.
• We are committed to excellence and passionate about
building a better city for everyone.
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OUR ENVIRONMENT
Our strategic directions for the coming years must be responsive to the
environment in which we find ourselves, recognizing both what is changing and
what has long been with us. Outlined below are five drivers that will influence
our work in the coming years. Some of these drivers reflect recent changes in our
community, while others reflect long-term trends we need to monitor. Each of
these drivers is an opportunity to enhance our city’s well-being and United Way
Winnipeg’s role in that growth.
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IMPACT OF THE COVID-19 PANDEMIC
COVID-19 has impacted all areas of our lives. Social issues have
escalated, and we see increased concerns related to poverty, mental
health and addiction, food insecurity, homelessness, family strain, job
loss, financial struggles, and isolation. Economic disparity has increased,
with increasing unemployment rates amongst the youngest and oldest
members of the labour force. The impact of the pandemic on our
community, in terms of long-term disparity, public and private debt,
and the local business community, is expected to be felt for many
years. Finally, the nature of employment has changed. In addition to
the increasing gig economy, there are more workplaces with employees
working from home.
This reality opens the door to demonstrating United Way Winnipeg’s
relevance and ability to address immediate needs and systemic change. It
also opens the door to new conversations with workplaces, government,
and other partners as we explore how, together, we can engage
employees in making a difference for individuals across the city.

THE IMPORTANCE OF DIVERSITY,
EQUITY, AND INCLUSION
With increasing awareness of racialized violence, the summer of 2020
has put a finer point on the importance of respecting and engaging
all members of our community, as well as increasing inclusion of First
Nations, Inuit, and Metis (Indigenous) people, Black people, and People
of Colour, as well other underrepresented groups such as the LGBT2SQ+
community and those with disabilities. As residents on Treaty 1 territory
and the homeland of the Metis Nation, we have committed to learn
the truth and work toward reconciliation. It is vital for organizations to
increase diversity and inclusion, and to be seen to do so.

OUR ENVIRONMENT

The current situation provides an opportunity to build new relationships
and to diversify our staff and volunteer base. We can be a United Way
for everyone, more effective in our mission by tapping the strengths of
everyone in our community.
STRATEGIC DIRECTIONS 2021

7

USING TECHNOLOGY TO BUILD
ENGAGEMENT AND CREATE IMPACT

MANY IMPORTANT CAUSES AND
FEWER DONORS

Research tells us people are increasingly donating online, and those
who do so give more. The COVID-19 pandemic has escalated this
trend. Technological tools make it possible to customize the donor
journey, making it easier for donors to support causes important to
them. Additionally, access to increasing amounts and levels of data
from both a fundraising and impact perspective allow for enhanced
decision-making capacity.

We see an increasing number of charities, a decreasing number of
Manitobans making charitable donations, and a sector that COVID-19
has destabilized. Donors can feel overwhelmed by the increasing
need in communities and uncertain where it is best to invest.
Charities challenged to keep up with technology to reach donors
must demonstrate impact and accountability and be clear on how
they are different. The competitive environment is heightened by the
increasing number of online donation platforms and by workplaces
establishing their own foundations.

In addition to making giving a more user-friendly experience,
technological tools provide the opportunity for increased volunteer
engagement. They also offer a way to strengthen a long-term
relationship with large numbers of donors.

This competitive environment offers an opportunity to demonstrate
the unique and essential value of a community fund, United Way
Winnipeg’s breadth of community knowledge and impact, and our
volunteer-based business model. We need to deliver with excellence.

THE PRIVATE SECTOR AND SOCIAL
CHANGE
Customers, employees, and investors are looking to engage with
companies making a difference in the well-being of their community.
As a result, more companies embrace corporate social responsibility
priorities or embed social purpose in their value chain. To maximize
their efforts, businesses often look for knowledgeable community
partners.
Technology provides us with an opportunity to enhance United Way
Winnipeg’s value proposition and partnerships with workplaces. We can
provide strategic community investing based on their corporate social
responsibility priorities, as well as employee leadership development
and engagement opportunities, and collaborations that maximize their
impact.

OUR ENVIRONMENT
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MAKING A DIFFERENCE: OUR FOCUS AREAS & OUR CURRENT PRIORITIES
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MAKING A DIFFERENCE: OUR FOCUS AREAS
United Way Winnipeg works towards our vision of a
thriving community where everyone can reach their
potential by focusing our investments and efforts
on three areas:

ALL THAT KIDS CAN BE
Children and youth are the future of Winnipeg. As a
community, we can ensure kids are set up to succeed
from their earliest years, laying the groundwork for
them to begin school ready to learn and finish school
ready to take on the world.
To this end, United Way Winnipeg donors fund
agencies that provide counselling and crisis
intervention programs, out-of-school and summer
programs, and leadership and mentorship programs.
This community work is supplemented through our
support of the United Mentoring Network, Youth
United, and Koats for Kids.

POVERTY TO POSSIBILITY
A thriving community is one where everyone can earn
a living, support their family, and live with a sense
of pride, confidence, dignity, and achievement. It is
difficult to plan a brighter future when every day is a
struggle for basic needs like food and shelter. When
we help people support themselves and maintain
stability for their families, we lift our entire community
to a better place.
To this end, United Way Winnipeg donors fund
agencies that provide life and employment skills,
social enterprise programs, asset building, money
management, and inclusion programs. This community
work is supplemented through our support of End
Homelessness Winnipeg, the Winnipeg Poverty
Reduction Council, the Truth & Reconciliation
Commission’s Call to Action 92: Youth Employment
initiative, and the Manitoba Financial Empowerment
Network.

HEALTHY PEOPLE, STRONG
COMMUNITIES
Vibrant, safe, and friendly communities begin with
personal wellness — making sure everyone can find
the help they need to thrive right where they live. By
empowering individuals and families to improve their
lives and those around them, they can contribute to a
stronger, healthier, and more connected Winnipeg.
To this end, United Way Winnipeg donors fund
agencies that provide community development
programs, neighbourhood safety and communitybuilding programs, life skills and access-to-resources
programs, and counselling, wellness, and education
programs. This community work is supplemented
through the For Every Family network of family
resource centres.
The United Way Winnipeg website provides a
complete description of how we work and our
collective impact in the community.
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CURRENT PRIORITIES
To maximize our impact, United Way Winnipeg periodically identifies,
through research and insights from volunteers, agencies and partners, the
areas of greatest need in our community. Working within the three focus
areas identified above, these areas of need provide direction for investing
additional dollars and energy in the coming years.
Overarching the priorities identified on the following page, we invest
to address disparity in our community, including the inequities which
have been or will be exacerbated in the aftermath of the pandemic.
We will address issues of equity, diversity, and inclusion with a focus
on priority populations, including Indigenous communities, recognizing
our commitment to Truth and Reconciliation, newcomer and refugee
communities, LGBT2SQ+, persons with disabilities, and children and
families living in low-income and marginalized situations.
The following priorities explain how our work is supporting these efforts
and our commitment to going further.

MAKING A DIFFERENCE:
OUR CURRENT PRIORITIES
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MAKING A DIFFERENCE: OUR CURRENT PRIORITIES
MENTAL HEALTH &
ADDICTION SUPPORT
Before the pandemic, one in three Manitobans over
15 years of age had significant mental health or
substance use challenges. Additionally, almost threequarters of Manitobans say their mental health has
deteriorated during the pandemic. There has also
been a surge in opioid use and overdoses since the
pandemic began. COVID-19 has exacerbated existing
conditions for some and triggered new challenges for
others. Support aimed at prevention, education, and
treatment are critical.
To address this urgent need, we will continue
providing funding to agencies focused on counselling,
addiction and wellness services, and agencies serving
individuals who are homeless and/or precariously
housed. One of the ways we will go further is by
providing background support to a provincial network
of youth mental health hubs, using donor dollars
to leverage additional provincial and philanthropic
dollars.

FAMILY SUPPORTS
Many families struggle to pay their bills and provide
essentials such as food, baby formula, clothing, and
shelter. Relationships are strained, and domestic
violence has increased.
Before the pandemic, Manitoba had the highest rate
of children in care in Canada (and beyond). Children
are at risk when family stress is high. Many older adults
are experiencing significant isolation. We can lower
the stress in families with supports for basic needs,
parenting, respite, and youth activities — and we
need to make sure there is always a safe place to go.
To address this urgent need, we will continue to
support family resource centres and organizations
serving youth and older adults. One of the ways we
will go further is by pursuing sustainable funding for
both the For Every Family network and 211 Manitoba,
as well as working with partners to establish a Food
Security Network.

JOB READINESS &
TRAINING
Almost half of Manitobans state they have been
negatively affected at work by the pandemic,
experiencing either a layoff, reduction in hours, or
decreased salary. Women and young people have
been hardest hit, with women more than twice as
likely to lose their jobs as men. Single mothers,
Indigenous peoples, and recent newcomers are
particularly vulnerable. Services that assist people
with job readiness and skills training and programs
that help people manage their finances, file their
taxes, access eligible supports, and learn money
management skills are critical to helping individuals
and families be self-sufficient.
To address this urgent need, we will continue to
support agencies that provide life and employment
skills programming, as well as asset building, money
management, and financial empowerment programs,
including the Manitoba Financial Empowerment
Network. One of the ways we will go further is
through the expansion of the TRC92 Indigenous Youth
Employment initiative and by helping more Winnipeg
companies provide more supportive employment
opportunities for Indigenous youth.
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To advance our vision and mission and to maximize United Way
Winnipeg’s community impact over the coming years, the following
strategic directions will guide our efforts:
1. Embrace and champion sustained core funding to nonprofit
agencies
2. Convene partners for innovative solutions to systemic issues
3. Develop mutually beneficial workplace partnerships
4. Build loyal relationships with donors
5. Increase diversity, equity, inclusion, and Indigenous collaboration
6. Accelerate our digital transformation
7. Be a great place to volunteer and work

STRATEGIC
DIRECTIONS
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STRATEGIC DIRECTIONS
1. EMBRACE AND CHAMPION SUSTAINED
CORE FUNDING TO NONPROFIT
AGENCIES
United Way Winnipeg is committed to providing
sustained core funding to a network of agency
partners with the goal of growing the network.
Sustained core funding offers agencies the flexibility
to assess and determine where dollars are most
needed and allows for innovation, emergent action,
and sustainability. With even greater disparity
resulting from the pandemic, this commitment is more
important than ever as it speaks to redistributing
resources and decision making towards a healthier
and more equitable community sector. It also
addresses the balance between the immediate need
to provide predictable, stable services alongside
the longer-term work of addressing inequities
and building a more inclusive Winnipeg. With this
comes our commitment to continuing to be strong
stewards of donor investments and to be relationship
centred in our work with agency partners, creating an
environment of transparency, dialogue, trust, learning,
and mutual accountability.

This direction requires:
- strong relationships with community partners built
on mutual respect and collaboration
- leadership across all sectors and donors
knowledgeable about the unique value that giving
in a united way has for our community
- growing our capacity to measure and report on
impact
- a strong annual campaign with high participation
by Winnipeggers

2. CONVENE PARTNERS FOR INNOVATIVE
SOLUTIONS TO SYSTEMIC ISSUES
Front-line agencies like United Way Winnipeg agency
partners, government, and quasi-government services
have a positive impact on people’s lives every day.
Despite this, there is growing disparity in our city.
This reality requires us as a community to design,
innovate and/or shift policies, practices, services, and
institutions to do better. On this front, we believe that
no one organization or sector has all the answers to,
or ownership of, systemic problems. Working with
humility, curiosity, and a desire to learn, we will build
on the relationships we have across all sectors to
convene partners and allies to co-create solutions. We

will participate in and support the kinds of innovation
and collaboration essential to achieving impact at
scale, designing new approaches that may start small
but have the potential to grow.
This direction requires:
- insight and research to identify opportunities and
the capacity to inspire diverse stakeholders to
work together for better outcomes
- thoughtful processes of engagement and codesign that capture the wisdom of persons with
lived experience, front-line agencies, research,
partners in government and across sectors, and
donors.
- strong relationships with donors and potential
donors, corporate partners and foundations
interested in investing in and/or co-designing
community solutions
- commitment to transparency, evaluation, and
outcome reporting
The first two directions are complementary,
and together, they address root causes while
responding to immediate needs. Our community
and donors are best served through a stable
network of effective front-line support and seizing
opportunities to transform.
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STRATEGIC DIRECTIONS
3. DEVELOP MUTUALLY BENEFICIAL
WORKPLACE PARTNERSHIPS

4. BUILD LOYAL RELATIONSHIPS WITH
DONORS

Workplace fundraising is foundational to a healthy
community fund in Winnipeg. Through offering
elements of a strong workplace value proposition, we
meet our partners’ priorities while addressing critical
community needs. These elements include employee
volunteer engagement, leadership development,
strategic community investment, brand enhancement
and campaign management, including digital tools
and resources. We will actively listen to the needs
and interests of our workplace partners and their
employees, determining which elements build on our
mutual interests and priorities.

Because a community fund benefits everyone, it is
critical we build a connection with all donors, both
inside and outside of workplaces. As a greater
proportion of the workforce works from home and/or
in small organizations as a part of the gig economy, we
need to strengthen our relationships at the individual
level. There are donors interested in investing at
significant levels in transformational community
change, and we will do more to understand donors’
interests and feedback, to communicate the needs
and opportunities in our community, and to share the
impact of donor gifts.

This direction requires:
- strong competencies in relationship building and
consultative engagement

This direction requires:
- a trusted contemporary brand based on
openness, transparency, and impact

- knowledge of a full range of needs in our
community requiring volunteer time, talents, and
energy
- leadership development opportunities, especially
for younger employees
- building our knowledge and offerings relative
to social purpose for organizations that wish to
embed social purpose in their value chains

- digital tools and compelling content to inspire
involvement and be accountable
- deep community knowledge and strong
working relationships to inspire transformational
investments by philanthropists

5. INCREASE DIVERSITY, EQUITY,
INCLUSION, AND INDIGENOUS
COLLABORATION
Our organization and city will truly thrive when the
strengths of all people are recognized and feel they
are included and belong.
We recognize we are on Treaty 1 territory and the
birthplace of the Metis Nation. We are committed
to truth and reconciliation and the ongoing
strengthening of relationships with Indigenous
communities. Guided by United Way Winnipeg’s
Council for Indigenous Relations, we will find ways
to implement the road maps given to us, such as the
Truth & Reconciliation Commission’s Calls to Action,
the United Nation’s Declaration on the Rights of
Indigenous Peoples and the calls to justice of the
Missing and Murdered Indigenous Women and Girls
Inquiry. We will also further embed right relations
throughout the organization.
Our work must give a voice to Black people and
People of Colour, and other underrepresented groups,
such as the LGBTQ2S+ community and those with
disabilities. We will embed an equity, diversity, and
inclusion lens in all our work, including community
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STRATEGIC DIRECTIONS
5. INCREASE DIVERSITY, EQUITY,
INCLUSION, AND INDIGENOUS
COLLABORATION Continued
mobilization and engagement, communication,
marketing, awareness building, fundraising and
resource allocation, local capacity building, and data
collection, analysis and sharing.
This direction requires:
- greater diversity across our entire organization,
including volunteer and staff roles
- strong relationships with underrepresented
communities, providing opportunities to listen to
and learn, including the Council for Indigenous
Relations
- an organizational culture that has inclusion at its
core, ensuring the perspectives, strengths, ideas,
creativity, and energy of our entire volunteer and
staff team are embraced
- an intentionality that includes clear plans, goals,
and reporting

6. ACCELERATE OUR DIGITAL
TRANSFORMATION

7. BE A GREAT PLACE TO VOLUNTEER
AND WORK

Prioritizing a digital transformation strengthens
our work through enhancing our relationships with
donors, informing our decision making, and increasing
operational efficiencies. Digital tools provide new and
enhanced ways of getting to know our donors and
what’s important to them, enabling us to customize
our responses to donors and align their interests
and our work. Digital tools provide opportunities for
broader and more inclusive engagement, including
volunteering and donating. Increased access to big
data and the ability to analyze it informs decision
making. Finally, strengthened digital tools increase
efficiency in our operations, allowing us to dedicate
more resources to community impact.

A strong and positive workplace culture is critical
to the success of United Way Winnipeg. We will
prioritize an environment where volunteers and
employees feel valued, safe, comfortable, and able to
contribute their strengths and gifts. We will strengthen
the volunteer-staff partnership through meaningful
engagement and appreciation. We will ensure that
staff have opportunities to contribute their strengths
and ideas and provide opportunities for staff to grow
professionally. Our work on diversity, equity, and
inclusion will contribute to a welcoming and caring
environment for all.

This direction requires:
- building our technology and data capacity as an
organization, including the establishment of an
expert volunteer committee
- development of a technology and data strategy to
guide the organization

This direction requires:
- ongoing assessment of staff and volunteer
satisfaction, actively seeking feedback on our
workplace
- professional development and growth
opportunities for staff, including investment in
people leaders
- strong stewardship of volunteer relationships

- strong cross-department collaboration to ensure
we can connect data to best meet donor interests
and share community impact
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NEXT STEPS:
TRACKING PROGRESS
The strategic priorities and directions identified in this document provide the
framework to guide United Way Winnipeg in the coming years. They set the
parameters for the development of clear and intentional plans that will move
these priorities, directions, and our mission forward.
Complementing this document will be the development of organization-wide
and department-specific plans with an accompanying measurement plan.
These documents will outline our specific actions and metrics to advance
these directions.
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In broad terms, we will know we are
on the right track if we:
• achieve high satisfaction rates from volunteers, donors,
and staff
• increase sustained funding to a network of services
• increase our involvement in networks and collaborations
• work with partners to co-create innovative solutions to
community needs
• deepen our relationships with workplace partners
• grow the campaign in terms of dollars raised, number of
donors, and number of workplace partners
• increase our diversity and inclusion at all levels of the
organization
• report positive results on our identified outcomes
• implement a data strategy

NEXT STEPS:
TRACKING PROGRESS
STRATEGIC DIRECTIONS 2021

19

We are reminded that the strength of one person, united with
others, is powerful. We look forward to working together to
create a city that is truly better for all.

